Addendum B: Roundtable Structure

We propose that Arizona community organizations be allowed to structure Roundtable Discussions. These
discussions should be held in a collaborative way with attendees who are either familiar with similar programs
within their own communities (and are prepared to discuss the strategies and obstacles relevant to these
programs) or who are committed to implementing similar programs within their communities. In other words, all
attendees should also be participants. These would not be lectures or presentations; they would be strategy
sessions. We request this restriction out of respect for our time and energy and to maximize the productivity of
these Roundtables.

During our brainstorms regarding GA, several suggestions came up repeatedly. First, Roundtable Discussions
should run for at least two or three hours so that all attendees, including people from our organizations, can
develop strategic plans regarding next steps. Although Roundtables could be repeated to allow more individuals
to participate, each session should be small. Second, the deadline for Roundtable topics should be no more than
three months before GA to ensure that they are current and relevant for our organizations. Third, we would like
to explore possibilities for interactive, online participation so that people across the country who are working on
these programs but cannot attend GA will be able to participate. Finally, we suggest that a wiki-style, self-
generated posting system be developed for several reasons:

¢ To reduce bureaucratic obstacles, this can discourage participation from smaller organizations.

e To allow attendees to do their Roundtable homework (via the Needs and Assets reports) before coming
to GA.

e To allow attendees and Arizona organizers to post resources, ideas, and obstacles on an on-going basis
before and after GA. In other words, this would serve as an online resource and discussion board for
congregations and organizations across the country who are working on similar topics. We could also
post notes from the Roundtable for people who were not able to attend.

e To provide a ready-made space for continuing to build relationships and develop collective wisdom.

When we have considered how Roundtable Discussions would function, the following suggestions have been
made. Discussions would start with a “crash course” on the topic for people who are interested in implementing
similar programs but do not yet have them. This would be followed by brief presentations from all attendees on
how the issue is related to their home community. Then there would be a group brainstorm regarding strategies
that have worked, things needed to adapt program/service for their home community, and the possibility for
resource exchanges and ongoing conversations. Finally, each attendee would create a plan for implementing the
program in their home community including obstacles and adaptations they can anticipate.

We believe that Roundtable Discussions will be very useful in helping us be more strategic regarding our work.
As an example, the Childcare Collective of Tucson and the Valley of the Sun Childcare Collective/Valle del Sol
Guarderias Colectivas are small community organizations that provide childcare services for community
meetings and events. Their goal is to enhance the ability of women with children (who are historically
responsible for childcare) to participate in community organizing and critical resistance. They have identified two
possible topics for Roundtable Discussions:

e They would like to hold conversations with people who are involved in Early Childhood Education and
identify bilingual curricula that could be applied with children of varying ages (preferably with a social
justice flavor, and even more preferably, with a “know your rights” component). If such curricula is not
available, they would like to brainstorm about how such curricula could be developed so that it is both
culturally and developmentally-appropriate.

e They would like to hold conversations with people involved in other childcare collectives (The Tucson
Collective has had phone consultations with several collectives across the U.S. and have found them to
be very valuable). Their main concerns are: helping other CDBs or social justice organizations increase
accessibility for primary caregivers (i.e. going to scale), maintaining parent involvement, and enhancing
community building through childcare (i.e., being a vehicle for change rather than a service provided).

We also propose that Immigration or Anti Racism 101 level lectures be kept to a minimum and that intensive
trainings and workshops be offered on topics such as accountability in AR/AO/MC organizing for allies,
intersecting oppressions, leadership training for young adults, crowd management strategies, organizing a health
collective, establishing a rapid response teams, crisis hotlines, English/Spanish Language Exchanges, or
Spanish for Social Justice courses.



